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Step #5 is about creating the actual process architecture, either as a list of collaborative 
events and activities at different intervention levels, or – which is recommended - as a graphic, 
�V�K�R�Z�L�Q�J���W�K�H���À�R�Z�����L�Q�W�H�U�D�F�W�L�R�Q�V�����D�Q�G���L�Q�W�H�U�G�H�S�H�Q�G�H�Q�F�L�H�V�����6�X�F�K���D���F�K�D�U�W���V�K�R�X�O�G���V�K�R�Z���W�K�H���F�K�R�V�H�Q��
levels of intervention and for each one:

•	 The major collaborative events that need to take place to achieve the envisaged objectives.

•	 Preparatory collaborative events or meetings that feed into larger events (such as small 
stakeholder meetings, stakeholder constituency meetings, or working group meetings).

•	 Capacity building that supports both content expertise as well as collaboration skills.

•	 �$�F�F�R�P�S�D�Q�\�L�Q�J���D�F�W�L�Y�L�W�L�H�V���V�X�F�K���D�V���E�U�L�Q�J�L�Q�J���L�Q���R�I���H�[�W�H�U�Q�D�O���H�[�S�H�U�W�L�V�H�����V�W�X�G�\���W�U�L�S�V�����¿�H�O�G���W�U�L�S�V����
meetings with special actors, etc.  

•	 The supporting and accompanying activities (from bilateral or informal conversations to 
core group meetings or even media campaigns). 

•	 Collaborative and dialogue events that bring actors from different levels together. 

•	 How stewarding structures, steering committees, or governing bodies emerge.

Not everything, of course, can be captured in one chart, but it is recommended to create an 
overview chart. All details may then be explained in additional charts or agreed in writing. The 
result of step #5 is a graphic representation of a process architecture that key stakeholders 
can adopt as a guiding element. 

The following shows two examples of how a process architecture can be visualized.

Step #5: Collaborative events and activities / 
		  What forms of interaction will build or 		
		  maintain the collaboration ecosystem?
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Step #6 requires stepping back and cross-checking the results with the three-level objectives 
that have been developed in step #3, and the conclusions from the context analysis 
summarized in step #1. If any adjustments need to be made, this is the right moment. 

The complete process architecture can then be discussed with a wider group of stakeholders, 
used in engagement conversations or as part of collaborative events. Naturally, stakeholders 
will ask questions, criticize certain aspects or make recommendations for improvement. 
Moreover, only time will tell, if all that has been planned will be implemented, or turns out to 
be contributing to the objectives. Hence, the process architecture is a living document that 
will be adjusted based on input and experience. 

Step #6: Reviewing the process architecture / 
		  Will it achieve the objectives envisaged?
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